STRATEGIES

Improving Mome & Gommunity Based Systoms

www.hcbs.info info@hcbs.info

HCBS Strategies’ August Colorado Site Visit Agenda —
August 11 — August 13, 2015

Topic Time Location
Tuesday, August 11, 2015
Site visit review 9:00-9:30 303&;;?3’;2”‘3'
Review of draft training materials 9:30-12:00 30153;?;‘6:/;;”&
CLAG meeting — review of high-level plan 1:00-4:00 303 Ethc:qﬁ\'/Aenue,

Wednesday, August 12, 2015
Stakeholder Meeting 1: Intake Screen and Personal Story Pilot

Summaries 9:00-12:00 303 E 17th Avenue,
. . . Room 11A
Review draft training materials
Executive Team Briefing 1:00-2:00 303 E 17th Avenue,
' ' Room 11A
. . , _ _ 303 E 17th Avenue,
CLAG meeting — review of high-level plan (cont.) 2:15-4:30 Room 11A

Thursday, August 13, 2015

Stakeholder Meeting 2:
g 9:00-12:00 303 E 17th Avenue,

Review draft training materials — LOC Pilot tool discussions Room 11B

E17th A
Assessment next steps — LOC, training, implementation 1:00-4:00 303 S
Room 11B
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